
Harfleet
Designed.



For more than twenty years Paul 
Harfleet has developed an award 
winning, multi-faceted international 
art and design career.

“My passion is for beautiful and 
efficient design in whatever field 
I find myself in, from document 
design to branding, marketing and 
website development.”

Harfleet worked part-time for 
PizzaExpress from 2012-19 as an 
Internal Design Manager and 
continues to work as a freelance 
designer. He has worked for multiple 
brands and businesses including 
RedCat Pub Company, Yo Sushi and 
Franca Manca.

His artistic practice combines design, 
illustration, writing, social activism 
and photography. He has won two 
gold medals at RHS flower shows, 
collaborated with Tatty Devine. In 
2018 his book; Pansy Boy was short- 
listed for the Polari First Book Prize. 
In 2021 he was a prize winner at the 
Queer Britain Art Award. 

Skills.

pjharfleet@hotmail.com 
07870 244 153

https://linktr.ee/Harfleet

Harfleet
Designed.

• Marketing campaign development and production
• Brand identity development and production
• Copy writing
• Illustration
• Printed material design 
• Website design 
• Motion graphics
• Film production, editing 

• Indesign
• Photoshop
• After Effects
• Illustrator 
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Antenor ’s 
Recipe notes

Your Mini Guide to our Specials

From 2012-19 Paul Harfleet worked for PizzaExpress, initially as a proof 
reader of menus. Paul saw an opportunity to reduce costs by designing 
training documents ‘in-house’. Saving thousands of pounds a quarter 
by using his knowledge of design and aesthetics to create engaging 
and informative documents and digital content. 

Paul Harfleet became the design ambassador for internal documents, 
creating training materials, communications, Intranet banners and 
assisting with film production and internal branding.

Working with Internal Communications, IT, HR and Central
Operations, Paul became a key member of the team, monitoring the 
standards of internal communications across the business.

S U M M E R
M A N A G E R ’ S   G U I D E

G o  L i v e  Tu e s d a y  1 9 t h  J u n e 

            

 
MANAGER’S

IMPLEMENTATION
GUIDE

AUTUMN /  WINTER
GO LIVE 

TUESDAY 7 OCTOBER
2014 

Creating internal training 
documents that reflected the 

corresponding marketing 
campaign for clarity and ease 

of understanding.

Mother's Day 
Sunday 31st March 2019

Key Dates:
A-boards must be displayed from Monday 18th 
March until Sunday 31st March and removed at the 
end of  the shift.

Valid: 

All day Sunday 31st March. 
Can’t be used with other promotion. 
Dine in only. 
Price points Vary: UNO £18.95/ DUO £19.95/ 
TRE £20.95/ MILANO £24.95. 
Offers are not redeemable with or alongside the 
Mother’s Day 3 course set menu. Most offers will be 
switched off for the day, except Tesco, Nectar, o2, % 
off food after 5pm Sunday. 
The normal set menu will NOT be available on 
Mother’s Day. 

Details: 
All customers should be handed the Mother’s Day set 
menu alongside the standard menu.

Till: 
Both promotions will be available on the hand-helds: 
‘3 Course Mother’s Day’ ‘Free Mother’s Day Drink’.

Blank Bill: 
Mother’s Day is an ideal time to hand out a Blank 
Bill, pay attention to any heart-warming stories that 
are worthy or a ‘meal on us’. 

Stock:
Ensure that you review your stock/par levels in 
advance, to avoid any disappointment on the day.

Please Note: 
When you hand your guests the menu, you should also give them the Mother’s day set menu handout and 
highlight that the mums of  the table can enjoy a complimentary glass of  Prosecco if  they’re having the set 
menu. Say something like “I’ll be back to take your order soon- just let me know if  you’ll be having the free 

Prosecco”. Remember, not all mums with be dinning with their children- and that’s OK, all mums are welcome 
to a free glass of  Prosecco when dining from the set menu.

T&Cs:

Starters: DoughBalls ‘PizzaExpress’ (GF option available), Bruschetta Originale ‘PizzaExpress’, Buffalo 
Mozzarella & Tomato Salad. 
Mains: Any Classic or Leggera pizza, any Al Forno dish, any Salad. 
Desserts: Honeycomb Cream Slice, Vanilala Cheesecake, Chocolate Brownie, Tiramisu, Affogato, Coppa 

Drinks alternatives: 330ml bottle Peroni, 175 ml glass of  Pinot Grigio/ Pinot Grigio Blush/ Nero d’Avolo 
Shiraz. Any soft drink (excl. 1L mineral still and sparkling water). 
Discount cheapest food item. Discount the most expensive drink (as we are promoting Prosecco). 
Includes all PizzaExpress, Welcome Break and Milano restaurants. 



Paul saw another oppor tuni ty to 
simplify comms and has refreshed an 
outdated powerpoint presentat ion 
process of communicat ing mult iple 
messages to the business. He has 
created the Per iod Newslet ter. 
Content from every depar tment is 
gathered, edi ted and designed, 
creat ing easy to read, visual ly 
appeal ing content that has reduced 
work streams and increased 
engagement.

Paul saw an opportunity to
simplify comms and refreshed an
outdated powerpoint presentation
process of communicating multiple
messages to the business. 

He created the Period Newsletter.
Content from every department
gathered, edited and designed,
creating easy to read, visually
appealing content that reduced
work streams and increased
engagement.



Nem ut expel iquamus quiatecto im vol laut 
ma ducius venis s i  quam, ut hi l lorrovid 
que volor ia atuscipsum eni consequide  
nametur most hic i t ,  quuntur? Lo con 
pore laciatquidem re deni debit  arcie t.
L i t ibus al ic ienda endandia idel latquis 
doluptaquo dolupt ia namenis al icaep 
errovidendae lam dunt.Faci is sus. Ferspid 
min por aut qui unt.

W e ’ v e  L i s t e n e d 
For an announcement from Tom Sycamore

 about our App Free Pizza Promotion click here
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Creat ing a clear brand 
ident i ty for impor tant 
messages with very 
shor t lead t imes. Across 
communicat ions and 
Intranet presence.
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Creat ing a clear brand 
ident i ty for impor tant 
messages with very 
shor t lead t imes. Across 
communicat ions and 
Intranet presence.

Creating a clear brand identity for important messages 
with very short lead times. Across communications and 
Intranet presence.
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Goes Live - Tuesday 27th March 2018

WaiterS
WIN PRIZES

From Prosecco to iPads

For the launch of our brand new PizzaExpress App we’re giving you the chance to win daily prizes, just by talking to customers 
about the new app. Our ‘Four Weeks of Appiness’ will run for the first four weeks of launch. Every day we’ll select winners from the 

previous day’s transactions. The more ‘Pay At Table’ transactions you process the more chances you have to win. There will be a 
selection of prizes to be won every day and winners will be chosen at random and announced on the Slice of PE App.

Encourage customers 
to download the 

PizzaExpress App and 
make payments with 
‘Pay At Table’ using 

the app.

All waiters that 
receive payment 
via ‘Pay At Table’ 

using the app, will be 
entered into a raffle.

Raffle winners will be 
announced daily with 

a chance to win an 
array of great prizes.

2 31

FLYP18_PEX_A3PS_008671

Creating a brand 
ident i ty across pr int, 
communicat ion and 
Intranet for clar i ty of 
message and ease of 
reading.
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Creating a brand 
ident i ty across pr int, 
communicat ion and 
Intranet for clar i ty of 
message and ease of 
reading.

Creating a brand identity across 
print, communication and 
Intranet for clarity of message 
and ease of reading.

The new PizzaExpress App is being launched on Tuesday 

27th March 2018, and we’ll be telling all our customers 

about it via our email, website, social channels and point of 

sale, so it’s important you and your teams know all about 

the new app and it’s key features and benefi ts before 

customers visit your restaurant and try it out!

You’ll be holding a team meeting to introduce the new 

PizzaExpress App to your teams. There you can encourage 

your team members to download the app and try it out for 

themselves. They can have a play around with the features 

and start to understand the key benefi ts to them and our 

customers. Available in all good app stores now!

BACKGROUND
Having a new app is great for customers and teams. All new 

app features have been developed to make customer’s 

experience fl exible, easier and faster when dining with us 

and even before they step through the door. Some of the 

functionality saves teams time, meaning they have more 

time to engage with customers and make more customers 

happy!

NEW CUSTOMER FACING
APP

LAUNCH SUCCESS
To make sure the launch of our new app is successful 

in our restaurants we are providing a team training 

presentation with a video all about its features. Make 

sure you use them at your team meeting. 

COMPETITION TIME!

A competition with amazing prizes for team members. 

More on page 8.

FIVE KEY FUNCTIONS 

Booking 
Customers can check for 

availability and book quickly 

when on-the-go.

Customer Rewards
Giving customers great 

personalised rewards based 

on the profi le they complete in 

the app.

Pay At Table
Without needing to ask for 

their bill, customers can can 

pay their bill, use vouchers 

split the bill and leave a tip.

Our Menu
App users will be able to 

browse our menu before 

visiting our restaurants.

*Ts&Cs apply. 

£10.95 £13.95

2 courses
3 courses

WINT17_PEX_ABDS_008579

Good  mood food

APP FEATURES

My PE
Customers can update their 

profi le, view their rewards in 

the wallet, view and cancel 

table bookings, and update 

their preferences. 
Free Pizza With Every Download

We’ll be off ering a free pizza to every customer on their next visit who uses the app for 

the fi rst time. As long as they have 100% profi le complete on the app.

POS
When the app is live, one side of the Toblerone will be 

allocated to promoting it. This will be supported by our 

email and social activity direct to our customer base.

TEAMSWaiters need to tell every customer about the new app 

and the pay at the table function when the order has been 

taken. 
FREE PIZZA!To help teams talk to customers about the app and to 

encourage customers to download it, every customer that 

downloads it and completes their profi le can have a free 

pizza on their next visit.  A voucher for this will automatically 

appear on the customer’s reward dial for them to add to 

their wallet.

TELLING CUSTOMERS

HOW WILL WE DO IT? 

The team member writes the 

customer’s table number on 

a post-it note and places it on 

the table. 

Discover more on our app

GOOD MOOD FOOD
A bit on theside

CalamariLightly crumbed and freshly baked in our  

ovens until crispy and golden brown, teamed 

with Çaesar dressing.

GOOD MOOD FOOD
A little something 

sweetChocolate Brownie Dolcetti

A mini, decadent, chocolate delight, 

served with a coffee or tea of your choice. 

Pssst…it’s gluten-free too!

Discover more on our app

No more waiting 
for the bill

44326_PEX_TO
B3_008849

No more waiting 
for the billDOWNLOAD OUR NEW APP

Search “Pizza Express”

Step 1: Enter table number

Simply ask a member of our teamStep 2: Pay by app

“Pizza Express”

TOBLERONE 31
POST-IT NOTE

31

Artwork may 
diff er from what is shown 

here. 

“Have you heard about our new app? You can 

download it now, use it to pay at your table 

and you can get a free pizza on your next 

visit! All you have to do is complete your app 

profi le.”

“This is your table number, you can pay 

whenever you like.”

STEPS OF SERVICE

31
Customer pays whenever they like, the 

payment will appear on the till or handheld. 

This will help your waiters win a prize! More 

on this over-leaf.

1

2

3 31

FOR OUR NEW APP

NEW CUSTOMER FACING 

PIZZAEXPRES 
APP

All You Need to Know 
New Point of Sale

Team Competition
Customer Incentive

Frequently Asked Questions

 

Manager’s Guide 
Tuesday 27th March 2018

CUSTOMER FACING All You Need to Know 
New Point of Sale

Team Competition
Customer Incentive

Frequently Asked Questions



 Our  New Empl oyee Benefit s  Port al
Live From Wednesd ay 2nd May

Electronics Discount: 
There will be % off the following 
electronics brands:

• 30% off Philips
• 16% off Samsung
• 15% off Hotpoint
• 30% off HP
• 2% off iPhone X
• 
Shopping Discount: 
There will be % off the 
following retail brands:

• 5% off Sainsbury’s
• 4% off Tesco
• 3% off Asda
• 9% off Costa
• 5% off Primark
• 9% off River Island
• 9% off Specsavers

Travel Discount: 
Holidays, flights, car hire, 
transport and insurance, 
including:

• 15% off Holiday Extras
• 43% off Trainline
• 20% off Virgin Trains
• 10% off Enterprise
• £50 off return flights off 

with Thomas Cook Airlines

Utilities Discount: 
Broadband and TV, mobile 
contracts, gas and electric 
bills.

• 20% off EE
• Save up to £120 on Virgin 

Media
• First Utility - switch and 

have up to £166

DISCOUNT ON
30,000 
RETAIL BRANDS

Fancy saving up to £1000 a year?
 This is the estimated savings users you can expect to make based on an average spend.

Cinema Discount:
In Cineworld the usual 
price for one adult ticket is 
£13.60, through the portal 
you pay just £6.59. The cost 
of two large drinks and a 
large popcorn is £12.50, 
through the portal you pay 
£8.49.

Our brand new Perks at Work portal gives discount on great brands including the ones shown 
above. Have a look at the portal as soon as it goes live for the full list, below are just some of the 

highlights. You’ll also have the chance to earn points, to spend on future purchases.

Percentages and discounts will vary 

We’re delighted to announce that on Wednesday 2nd May we launch our brand new online 
benefits Perks at Work portal. All PizzaExpress and Milano employees will have access to 
fantastic discounts on over 30,000 retail brands*. And not only for you; you can nominate up 
to 5 of your family or friends to take part in some of these amazing Perks at Work. Make sure 
you check your personal email address on Wednesday 2nd May for an an email from Next Jump 
explaining how to activate your account. In the future the Perks at Work portal will host your 
employee discount, keep an eye out for communications for further details. 

*Offers will differ from region to region, along with availability across the UK, Jersey and Ireland. 
Discounts are subject to change. However, every employee will have access to the Perks at Work 
portal.

Being informed by 
design trends to 
create fresh content 
contr ibut ing to buzz 
and exci tement across 
the business. 
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Being informed by 
design trends to 
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contr ibut ing to buzz 
and exci tement across 
the business. 

Being informed by design trends to
create fresh content contributing to buzz
and excitement across the business.



Project News
Ut am quat faccabo. Ut esedici 
pitatur repe sae officab id ento 
berro cor magni ressinctur, 
estoratet earibus, atio dolore, 
eaquisque la porum faccusam 
ament quia.

Project Management Office

In 2020 Paul was contracted to create a simple to understand 
brand identity for The Restaurant Group’s Project Management 
Office, designed to create clarity and ease of communication.   

In 2020 Paul was contracted to create a ‘Virtual Queue’ 
identity for Franco Manca that captured the illustrative style of 
Franco Manca’s brand. 

In 2020 Paul was contracted to create a simple to understand brand identity 
for The Restaurant Group’s Project Management Office, designed to create 

clarity and ease of communication.

Over the past twenty years 
Paul Harfleet has developed an 
award winning, multi-faceted 
international art and design 
career. 

“My passion is for 
beautiful and efficient 
design in whatever field 
I find myself in, from 
document design to 
branding and website 
development.”

Harfleet worked part-time for 
PizzaExpress from 2012-19 as 
an Internal Design Manager and 
continues to work as a freelance 
designer. 

His artistic practice combines 
design, illustration, writing, 
social activism and photography. 
He has won two gold medals at 
RHS flower shows, collaborated 
with Tatty Devine and in 2018 
his book; Pansy Boy was short-
listed for the Polari First Book 
Prize. 

Harfleet 
Designed. 

• Printed Material
• Brand Identity
• Website Design
• Motion Graphics
• Illustration

Skills.

pjharfleet@hotmail.com
07870 244 153
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In 2023 Harfleet produced and edited a recruitment 
video for YO! Sushi. This project required a quick 

understanding of brand guidelines and appreciating a 
complex brief.  

H I T O B I T O 

In 2023 Harfleet designed an 
internal comms branding plan 
for YO! Capturing a look and feel 
inspired by YO! External branding 
and their own historical influences.

Head Line

Byline

videbis et fugiaest eaque et es net aborem. Bereius, ipsum 
rem quia nis etur, seque seres magnatis experit, omnisitat. 
Dam, ute volut auda qui con cum alitatias eumet eni offici 
venis esenis. videbis et fugiaest eaque et es net aborem. 
Bereius, ipsum rem quia nis etur, seque seres magnatis 
experit, omnisitat. Dam, ute volut auda qui con cum 
alitatias eumet eni offici venis esenis.

H I T O B I T O 

H I T O B I T O 



From 2021 Harfleet has worked with RedCat Pub Company and Feature 
Design, creating food illustrations, developing marketing campaigns covering 
major marketing occasions from Christmas, Valentine’s Day and beyond. 

Christmas 2023 

Santolo Gaito
General Manager 
The Grosvenor, Hanwell, London

“I love the buzz 
and the feeling 
of extra joy and 
happiness, it’s 
my favourite 
holiday.”
What does Christmas mean to you? Here’s 
some thoughts from our managers, join the 
conversation... #MemoroableMoments.

Rhys Worthington
Designate General Manager 
at The Blue Bell, Rothley, Leicester

“We like to 
celebrate and 
make each other 
as happy as we 
possibly can.”

What does Christmas mean to you? Here’s 
some thoughts from our managers, join the 
conversation... #MemorableMoments.

Christmas 2022
Celebrate this festive season with us
T W O  C O U R S E S  £24.95

T H R E E  C O U R S E S  £29.50
Book your festive gathering today. 

Speak to any member of the team or visit:
Redcatpubcompany.com/Christmas

Mistletoe
Merriment  

Mirth&

Book your festive gathering today. 
Speak to any member of the team or visit:
Redcatpubcompany.com/Christmas

Celebrate this festive season with us

TWO COURSES £24.95
THREE COURSES £29.50

BOTTLES OF FIZZ 
& BARRELS OF FUN &

Bottles OF FiZz
BArrels of FuN

Book Your Christmas Party Today

To make a booking scan the QR code, 
speak to any member of the team or visit: 
redcatpubcompany.com/Christmas

TWO COURSES £24.95  
THREE COURSES £29.50

Christmas  V2 

Premium Mainstream High Street



Food & Drink Illustrations.

Responding to individual briefs 
and styles and featured across 
menus and marketing and 
social assets.

Valentine’s Day 2022. 

Featured across Valentine’s Day 
menus, posters and animated 
GIFS across all social media.



MEM MEM

In 2022 Harfleet collaborated with artist MEM MEM to develop a visual 
identity, logo and branding for a future musical project. This  included 
photographic portraits, animations and a look book and is due for launch 
in 2024. 

In 2021 Paul Harfleet was commissioned to create a brand 
identity for new retail brand Onze Atelier. The brief was 
to combine a vintage aesthetic with illustration that 
communicated a sense of a “beautiful boutique, filled with 
treasures for your home now open in the gorgeous village of 
Cheadle.”



In 2023 Harfleet worked to create a logo and visual identity for Nightjar 
Music, the project combined Paul’s Birds Can Fly project and his knowledge 
of brand identity: 

“About Our Logo: Once we’d finally settled on our new brand name (inspired 
when Martha heard the distinctive call of a Nightjar on an evening walk) we 
knew exactly who we needed to bring our avian icon to life; award-winning 
artist Paul Harfleet. Paul - recognised globally for his ‘Pansy Project’ - has 
been an avid, passionate ornithologist since childhood. He began his ‘Birds 
Can Fly’ project during the 2020 lockdown, creating exquisite, detailed 
illustrations of all varieties of birds and bringing colour and joy to everyone’s 
time lines in a time of isolation and darkness.”



Paul Harfleet
Artwork.



Since 2005 Paul Harfleet has planted pansies at sites of homophobic 
abuse; he finds the nearest source of soil to where the incident occurred 
and generally without civic permission plants one unmarked pansy. The 
flower is then photographed, named after the abuse and posted on his 
website: www.thepansyproject.com.

This ongoing artwork that has shared a message against homophobia 
and transphobia through multiple means, including his own range of 
merch, an award winning documentary for CANAL+, Les Pensées de 
Paul, a children’s picture book Pansy Boy, short-listed for the Polari 
First Book Prize. The Pansy Project has featured in multiple publications 
and continues to be a focus for the artist. 

The 
Pansy 
Project



In 2011 Paul Harfleet collaborated with iconic London jewellery company 
Tatty Devine, together they created a limited edition of brooches, part of 
a tradition the company has of working with artists, including Gilbert & 
George and Rob Ryan.

In 2010 The Pansy Project Garden won a Royal Horticultural Society gold 
medal and was awarded Best Conceptual Garden at the RHS Hampton 
Court Palace Flower Show. A collaborative design with Tom Harfleet, the 
fracturing concrete reflected the disruption homophobic attacks cause, and 
the pansies represent the Pansy Project’s resistance to homophobia.



In 2019 Paul Harfleet designed pansy seed packs for Hudson Valley Seed 
Company, renowned for their collaborations with artists the operation 
based in Accord, New York invited Paul Harfleet to explore the symbolism 
of the pansy for their annual Artist Seed Packs.

Pansy Power is just one example of some of the merch that has been 
designed to celebrate and promote The Pansy Project, creating an 
alternative way of sharing a conceptual artwork and inviting the wearer 
to become an informal ambassador of the fight against homophobia and 
transphobia. 



Pansy Boy is a picture book written 
and illustrated by Paul Harfleet and 
first published by Barbican Press in 
2017. The book was shortlisted for the 
Polari First Book Prize in 2018. 

In July 2024 Barbican Press will 
launch a redesigned book with 
updated illustrations in paperback 
across the USA and Canada. 
Discover more here.

https://thepansyproject.com/pansy-boy/


Birds Can Fly uses art, illustration and design to educate and inspire bird 
lovers and promote creativity, kindness and acceptance, encouraging an 
inclusive community of ornithologists and naturalists. In the spring of 2020 
Harfleet asked their social media followers if they could draw them a bird 
to punctuate their news feeds. As the project grew he created an on-line 
print shop to satisfy the demand for my artwork. 

To promote this venture, Harfleet started ‘gently referencing’ the birds he’d 
drawn in a series of photo shoots, each paid homage to the plumage and 
personality of the birds drawn. These ‘gentle references’ have become a 
way to depict and celebrate birds and the complex history of ornithology. 
through fashion, and make-up. Since 2020 the project has evolved to 
become an award winning project and an eco-friendly merch store that 
has featured in multiple magazines and publications. In 2023 his work was 
featured on BBC’s Winterwatch.

In 2021 Paul Harfleet 
was awarded the 
second prize in the 
Madame F Queer 
Britain Art Award for 
this depiction of the 
Cock of The Rock. 
Shown left alongside 
Sadie Lee’s first prize 
portrait of David 
Hoyle.

Allen’s Hummingbird 
drawing and gentle 
reference for Birds 
Can Fly, read about the 
history and context of 
this artwork here.

https://www.bbc.co.uk/programmes/m001h9zs
https://birdscanflystore.com/blog/allens-hummingbird-an-american-horror-story/


Birds Can Fly began as an online store and has continued to evolve into a 
multi-faceted virtual location for merchandise that celebrates ornithology, 
the natural world, Harfleet’s illustrations and The Pansy Project. Teemill 
supplies the store with a wide range of eco-friendly organically produced 
clothing and gifts ranging from prints, puzzles, mugs and Tees and jumpers.

The Birds Can Fly store is now amongst the most popular and successful 
store that Teemill supplies. Hear how the brand has evolved in an interview 
with one of the founders of Teemill and Paul Harfleet here.

https://www.youtube.com/watch?v=NTzecxXnhyA

